
®

The Energy is Building

2 0 0 2  A N N U A L  R E P O R T



INTRODUCTION 1

PRESIDENT’S LETTER 3

OPERATIONAL HIGHLIGHTS 5

FINANCIAL SUMMARY 12

LEADERSHIP 14

CONTRIBUTING OWNERS 16

Table of Contents

Our Mission
AMERICAN TRANSMISSION COMPANY ENABLES ITS

CUSTOMERS TO ACHIEVE THEIR OBJECTIVES BY

PROVIDING THE TRANSMISSION SERVICES THEY NEED TO

GAIN ACCESS TO A COMPETITIVE, WHOLESALE

ELECTRICAL ENERGY MARKETPLACE.

Cedarburg, Wis.



The Energy is Building
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At American Transmission Company, we put all our 

energy into providing transmission service. As the first multi-state transmission-only utility, 

our priorities are to:

■   Serve the needs of our customers with expertise,

■  Conduct our business fairly and honestly, and

■   Solicit a diversity of opinions to achieve better business results.

Our role in the electric industry is to provide adequate and reliable transmission 

infrastructure. In our second year, we’ve focused our transmission planning, maintenance

and construction activities on identifying and meeting electric infrastructure needs now 

and into the future. We are taking on the challenges presented to us, those being that 

electric usage is growing at an average rate of 3 percent annually in much of our service 

area and that the current transmission system is limited in its ability to move power 

to satisfy demand. 

As expected, activity in all aspects of our business increased significantly in 2002 

over our initial year in business. Fortunately, we have a clear sense of our purpose. 

We are staffing our organization to support our mission, and we are making progress 

on strengthening the transmission infrastructure to support the current and future 

needs of our customers. 

ATC generated positive momentum in 2002, and we feel the energy 
is building.

Lobsang Wangden, Cottage Grove, Wis. Paul Katers and Juanita Banks, Pewaukee, Wis. Forest Junction project, Brillion, Wis.



2002 projects
16. Added capacitor banks at multiple locations

including Badger, New Holstein, Thunder
(Crivitz), Dunn Road, Wesmark, Waupaca and
Werner (New England) substations 

17. Started construction of Rock River – 
Janesville double circuit 138kV rebuild 
with expected 2003 in-service 

18. Started Russell 138/69kV 100MVA transformer
addition with expected 2003 in-service 

19. Project scoping and design started for 
Dane County reliability project with 
construction to begin in 2003

20. Started project design for Phase I of Rhinelander
Loop project with construction to begin in 2003 

21. Completed Rockdale 345/138kV 500 MVA
transformer additions 

22. Completed first phase of major breaker 
additions to Columbia switchyard with 
expected completion in 2003 

23. Started construction on Maplewood-Badger
(Shawano area) 115kV/138kV voltage conversion
project with expected 2003 in-service 

ATC undertook more than 385 construction projects in 2002. 
A representation of major projects is indicated on the map.
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1. Lake Park 
2. Parkland 
3. Pflaum 
4. Lawn Road 

5. Started Riverside Generation
Interconnection Project with
expected 2003 in-service 

6. Started equipment upgrades to
support new generation at Pulliam
with expected 2003 in-service 

7. Started rebuild of DeTour line 
with expected 2003 in-service 

8. Replacement of failing insulators 
on multiple lines in Michigan’s UP

9. Completed major portions of
Downtown Milwaukee Reliability
Phase II project with final 
completion expected in 2003 

10. Started construction of Saukville-
Granville double circuit 138kV line
rebuild with expected 2003 in-service

11. Started construction of Whitewater-
Mukwonago 138kV line rebuild with
expected 2003 in-service

12. Started construction on first phase 
of Sauk County Electric Reliability
project with expected 2003 in-
service; final completion 2004

13. Completed relocation of Lakeside
Substation transmission facilities 

14. Completed construction of new 
McCue-Sunrise 138kV line

15. Completed construction of Forest
Junction 345/138kV substation

Distribution substation 
projects in service in 2002 Network projects

Generation projects 

Maintenance projects 



From the President

I am very pleased to report on our company’s performance in 2002, our

second year of operation. Throughout the year we continued to make progress in all aspects 

of the business but especially in customer service, planning and operations. There is a lot yet 

to be done, but we have set the foundation for future achievement.

We are determined to build a company for the long haul in terms of providing outstanding

service to customers, rewarding work to excellent employees and highly valued investment to 

our owners. We are basing our success on three features that describe our work: being expert,

being honest and being inclusive.

We take pride in the caliber of our employees and their ability to carry out our mission. 

Our people understand and embrace our role as the sole transmission provider. We seek to

understand what our customers expect from us and strive to meet those expectations with

expertise in every aspect of our work.

We are a local utility. We intend to be around for a long time, and our credibility is very

important to our success. We stress the importance of dealing fairly and honestly with all 

our constituents, especially the public impacted by our construction and maintenance activities. 

At the core of our business philosophy is inclusiveness – internally and externally. The goal 

is to share our plans openly and engage a broad spectrum of interested individuals in the 

review of those plans. We listen to their input, learn from it and modify our proposals 

to include what we learned.

2002 provided a solid foundation upon which we can build. The energy for our new
transmission business truly is building. 
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Dwayne Kollmann (right) with WPPI’s Steve Leovy, Brillion April Arnett and Jim Kleitsch, Cottage Grove, Wis.

José M. Delgado

President and Chief Executive Officer

American Transmission Company



Cottage Grove System Operations employees 
Tim Beach, Steve Allender and Francis Esselman
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Building our Business

ATC is in business to do one thing – provide transmission service. 

Since it’s all we do, the expectation is that we will do it well. With high standards set, we were

determined in 2002 to build strong business results, both operationally and financially.

We focused our operational performance on ensuring the safety, reliability and availability of the

transmission system for our customers. We improved our system availability to 99.969 percent – better

than the four-year average before the formation of our company. Our system operators handled more

construction and maintenance activities than ever before with just two switching errors. Additionally,

we processed a higher level of generation-to-transmission interconnection agreements and study activity. 

In 2002, our total transmission assets grew to $734 million, compared with $644 million in 2001.

We used our capital wisely, building transmission facilities essential to meet the needs of our customers.

ATC invested $123 million in 385 construction projects and $26.9 million in maintenance to support

our commitment to provide adequate and reliable transmission service. At the same time, our planners

continued to assess the evolving short- and long-term needs of our customers and the communities they

serve. We issued our second 10-Year Transmission System Assessment identifying anticipated

transmission system needs through 2011, existing and anticipated constraints, and potential solutions.

We also assumed responsibility for Wisconsin’s largest transmission project – the Arrowhead-Weston

line in northwestern Wisconsin, which will add a critical 345-kilovolt connection in this region. 

Internally, we continued to place major emphasis on customer service. The year-end customer

satisfaction survey indicated that ATC’s customers appreciate the ongoing effort to improve 

communication so they’re informed on transmission matters that affect them. The survey also 

helped us understand the areas where we are falling short of expectations. 

At ATC, we believe that integrity and honesty are at the core of everything we do. In 2002, we

formalized our commitment in an ATC Code of Ethics and discussed it with all of our employees.

Strong ethics, together with our pledge to be expert, honest and inclusive, are the foundation upon

which we are building our business. 

Patsy Baynard (center) with Cindy Krakau and Lorne Hillier 
at ATC’s Fen Oak office, Madison, Wis.

138-kilovolt transmission line
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Building with Balance

While ATC’s focus is strictly transmission, our approach to

business is very broad. We consider factors such as the environment, landowner issues and cost-

effectiveness in our project planning. Through it all, we strive for balance. We promise to be fair 

and honest with those impacted by our facilities, balancing their concerns with the need to keep 

the lights on for millions of people. 

In 2002, we took special measures to balance the need to rebuild a 22-mile transmission line 

in southeastern Wisconsin with the need to protect the environmentally sensitive land it was built 

on some 80 years ago. To avoid the possibility of disrupting wetlands, sensitive plant species,

endangered species or their habitats, ATC partnered with the Department of Natural Resources 

and The Nature Conservancy to develop appropriate construction methods on the Whitewater to

Mukwonago transmission project. That included using a helicopter on nearly half of the project 

that allowed our contractors to access the transmission poles from above, avoiding the

environmentally sensitive ground below. The work that was done on the ground was completed 

in the winter when the water and ground were frozen, lessening the impact of construction.

Minimizing the impact of construction on landowners is a primary objective as well. Our real

estate employees worked with more than 1,000 landowners in 2002 to obtain land rights and 

develop construction access plans and restoration procedures to ensure that construction areas are 

returned to their pre-construction state. We are increasingly using single transmission poles that are

less intrusive to the landscape. These streamlined structures – made of galvanized steel or wood – 

have a smaller footprint on the ground than the lattice structures of the past. 

ATC looks for solutions that balance the need for a stronger transmission system with the

necessity to be cost-effective. As a regional transmission company, our planners are constantly

assessing the transmission needs of many customers and recommending solutions that can solve

multiple problems at a lower cost. Our project in the Janesville area in 2002 is an example. 

A transmission bottleneck in Janesville had implications for multiple customers. We added a 

new 138-kilovolt transmission line and a substation, completing the work ahead of schedule, 

saving our customers more than $1 million in generation redispatch costs.

Our objective is to build based on need, and we are committed 
to building with balance.

Velma Hamilton Middle School students, Madison, work on an 
environmental project supported by ATC’s Matching Gifts Program.

WINCO Helicopter Services working 
on ATC’s Christiana-Kegonsa project,

Cambridge, Wis.

Lomira, Wis.



L.E. Myers Co contractors working on 
ATC’s Whitewater-Mukwonago project



ATC representatives Russ Wiegen and Dan Wagner with farmer Don Walton, Eagle, Wis.
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Building Relationships

Seeing things through the eyes of others always provides new

perspectives. At ATC, we make the extra effort to be inclusive – to invite a diversity of opinions with

the goal of achieving better business results. We take the time to build and maintain relationships with

our customers, the communities through which our transmission lines pass, local officials, landowners

and local groups. We believe that by listening to them and incorporating their input, we can develop

comprehensive plans that are more likely to receive timely and necessary approvals. 

In 2002, we sought public input on our second 10-Year Transmission System Assessment, which

included more than 200 potential projects. We met with our customers and local officials to assess 

the near- and long-term electrical needs of communities. We researched and recommended solutions,

then invited more than 12,000 people to provide feedback at six meetings held throughout our service

area. We also held meetings in local communities to share information about current projects, route

alternatives, landowners’ property rights, how the regulatory process works and environmental issues.

The input we solicited on our projects helped to determine the ultimate solutions for which we

pursued regulatory or other approval in 2002.

ATC also strengthened relationships with environmental and natural resource agencies to improve

our awareness of environmental issues on transmission projects. An example is biosecurity on the

221-mile Arrowhead-Weston transmission project, where ATC is working with the Department of

Agriculture, Trade and Consumer Protection to come up with new practices for minimizing the

construction impact across agricultural lands. 

Our outreach activities involve nearly everyone in our company including transmission planners,

project managers, customer service representatives, real estate people, local affairs representatives 

and public relations staff. To put our employees closer to where our customers and constituents 

are, in 2002 we opened two new ATC offices in Madison, Wis., and one in Wausau, Wis.

We think it’s worth our time to get to know the people and organizations with whom we’ll 

be working, since it can take up to five years or more to obtain necessary approvals and complete

transmission construction activities. ATC is developing a presence in many communities and we

expect our presence to be lasting. We think that being there helps build stronger
relationships.

Teresa Kochaver (center) with Howards Grove residentsATC’s Steve Bauer (right) with Dave Ziarnik 
of Adams Columbia Electric Cooperative



Arlyn Fredrick (center) with Malcolm Bertsch and Sue Chilson, Pewaukee
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Building a Future

ATC was active in 2002 in sharing its views about how the transmission segment

of the energy industry should take shape, both regionally and nationally. Once owned and operated

by a multitude of vertically integrated utilities, today the transmission system in Wisconsin and

Michigan’s Upper Peninsula is largely owned and operated by ATC. Other regions of the country 

are following suit, and various forms of transmission-only companies now are developing.

Additionally, the Midwest Independent System Operator was formed in late 2001 as the first

regional transmission organization to serve as an agent for transmission owners in 15 states and

parts of Canada, and to bring consistency to operating practices. 

With these developments, the Federal Energy Regulatory Commission is proposing significant

policy changes for the electric industry that could affect how electricity markets operate, and which

would have implications for the future viability of stand-alone transmission companies. 

To ensure that new rulemaking allows ATC to continue as a viable business and serve the needs

of its customers, ATC made its voice heard in 2002. ATC provided strong representation in many

key organizations including MISO, North American Energy Standards Board, Mid America

Interconnected Network and Electric Power Research Institute. We also issued a white paper in

2002 stressing the importance of encouraging the development of transmission-only companies and

endorsing policies that help these companies be successful. On the national level, ATC submitted

comments to FERC in response to its Notice of Proposed Rulemaking on Standard Market Design. 

Further, our employees in Washington, D.C. communicated regularly with legislators, regulators

and staff on energy issues. They’ve established coalitions with like-minded companies to strengthen

our position. As the transmission sector of the electric industry continues to evolve, ATC continues

to keep abreast of these changes and evaluate the impacts on our business plan and current

operating strategies.

Our long-range growth plan includes expanding the transmission facilities within our current

footprint. Based on our current best estimate, ATC could spend up to $2.8 billion over the next 

10 years. This results in a 20-percent annual growth rate for ATC over the next five years. 

By continually monitoring the industry drivers such as regulatory, financial and legal activities

and being prepared to act, we are intent on building a strong future.

John Garvin and Charlie Gonzales with 
William Skewes (center) of Wisconsin

Utilities Association, Madison

Tom Liebherr and Karen Miller, PewaukeeJulie Voeck with MISO’s Roy Jones, Carmel, Ind.



Selected Financial and Operating Data
(dollars in thousands)

Financial Position and Results
2002 2001

Operating Revenues $   205,298 $   174,532

Operating Expenses 131,059 110,135

Operating Income 74,239 64,397

Other Income 1,406 3,943

Interest Expense, net 21,588 15,139

Earnings Before Taxes $    54,057 $    53,201

Distribution to Members (at 80%) $43,245 $42,561

Return on Regulatory Equity (pre-tax) 17.4% 18.8%

Return on Regulatory Equity (after tax) 11.7% 12.3%

Net Transmission & General Plant $   733,530 $   644,131

Current Assets 40,655 56,684

Regulatory and Other Assets 20,852 22,049

Total Assets $   795,037 $   722,864

Members’ Equity $   393,502 $   385,652

Long-term Debt 348,033 297,863

Total Capitalization 741,535 683,515

Current Liabilities 46,893 36,125

Long-term Liabilities 6,609 3,224

Total Members’ Equity & Liabilities $   795,037 $   722,864
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2002 Financial Summary



Financing and Investing Activities

Debt Ratings Fitch Moody’s S&P

Commercial Paper F1 P-1 A-1

Senior Notes A A1 A

Capitalization 2002 2001

Debt 47% 44%

Equity 53% 56%

Total Capitalization 100% 100%

Ownership
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Investment in Plant
(dollars in millions)

$2,000

$1,500

$1,000

$  500

0
2001 2002 2003 2004 2005 2006 2007

Net Transmission and General Plant

Investor-owned Utilities

Municipalities, Municipal
Electric Companies and
Electric Cooperatives

Operating

Miles of Transmission Line 8,900

Wholly or Jointly-owned Substations 450

Interconnected Generation Capacity 12,450 Megawatts

Peak Demand 12,287 Megawatts

Energy Delivered 67,558 GWH

10%

90%



ATC Leadership
ATC Executive Officers Clockwise from front, JOSÉ DELGADO, President and Chief Executive

Officer; MARK WILLIAMSON, Vice President;  HARRY TERHUNE, Vice President – Operations;

DANIEL DOYLE, Vice President, Chief Financial Officer and Treasurer;  WALTER WOELFLE, Vice

President – Legal and Secretary; and DALE LANDGREN, Vice President and Chief Strategic Officer
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ATC Board of Directors
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JOSÉ M. DELGADO

President and Chief
Executive Officer,
American Transmission
Company

ANTHONY S. EARL

Attorney and Partner,
Quarles & Brady

WILLIAM D. HARVEY

President, Wisconsin
Power and Light
Company

DAVID K. PORTER

Retired Senior Vice
President, We Energies

AGUSTIN A. RAMIREZ

President, Chief
Executive Officer and
Chairman, Husco
International

PATRICK D. SCHRICKEL

Retired President and
Chief Operating Officer,
Wisconsin Public Service
Corporation

GARY J. WOLTER

Chairman, President
and Chief Executive
Officer, Madison Gas
and Electric Company

STEPHEN J. YANISCH

Managing Director,
Public Finance
Department, 
RBC Dain Rauscher 

J. LEROY THILLY

President and Chief
Executive Officer,
Wisconsin Public
Power Inc.

WILLIAM C. VERRETTE

Chairman and Chief
Executive Officer,
Champion Inc. 



Adams-Columbia Electric Cooperative, Friendship, Wis.

Alger Delta Cooperative Electric Association, Gladstone, Mich.

City of Algoma, Algoma, Wis.

Badger Power Marketing Authority, Clintonville, Wis.

Central Wisconsin Electric Cooperative, Iola, Wis.

Cloverland Electric Cooperative, Dafter, Mich.

Edison Sault Electric Company, Sault Ste. Marie, Mich.

City of Kaukauna, Kaukauna, Wis.

Madison Gas and Electric Company, Madison, Wis.

Manitowoc Public Utilities, Manitowoc, Wis.

Marshfield Electric and Water Department, Marshfield, Wis.

City of Menasha, Menasha, Wis.

City of Oconto Falls, Oconto Falls, Wis.

Ontonagon County Rural Electrification Association, Ontonagon, Mich.

City of Plymouth, Plymouth, Wis.

City of Reedsburg, Reedsburg, Wis.

Rock County Electric Cooperative Association, Janesville, Wis.

City of Sheboygan Falls, Sheboygan Falls, Wis.

South Beloit Water, Gas and Electric Company, South Beloit, Ill.

City of Sturgeon Bay, Sturgeon Bay, Wis.

City of Sun Prairie, Sun Prairie, Wis.

Upper Peninsula Power Company, Houghton, Mich.

Wisconsin Electric Power Company, Milwaukee, Wis.

Wisconsin Power and Light Company, Madison, Wis.

Wisconsin Public Power Inc., Sun Prairie, Wis.

Wisconsin Public Service Corporation, Green Bay, Wis.

City of Wisconsin Rapids, Wisconsin Rapids, Wis.

16

Contributing Owners



Dean Oswald and Kevin Carr,
Oak Creek substation
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