
Impact
2008 Public RePoRt: An annual review highlighting our impact on electric 
reliability, the environment, communities and the economy



As an electric utility, American Transmission Co. works to improve 
the reliability of the electric transmission system that helps to keep the 
lights on and businesses running. We also have a social responsibility to 
help sustain the environment and the economy of the local communities 
we serve.

At ATC, our employees strive to make a positive impact – with our 
customers and all electricity users, our owners and the communities 
in which we are privileged to live, work and serve. We marshal our 
resources – human and capital – to be a good corporate neighbor. This 
report highlights our accomplishments in 2008 and describes how we 
are working to sustain the momentum of our impact.
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Corporate impact 
•  Owner and operator of 9,350 miles 

of transmission line and 510 substations 

in 72 counties in four states: Wisconsin, 

Michigan, Minnesota and Illinois

•  Helping to meet electric needs of approximately  

five million people

•  Meeting a peak demand of 11,794 megawatts 

•  Delivering 68,162 GWH of energy



I am pleased to introduce John Procario, who will join ATC in April 2009 as our new president and chief executive 

officer. A capable and accomplished industry executive with a focus on operational excellence as well as customer 

service, John inherits an organization with a solid vision and a proven record. I look forward to working with John as 

ATC’s executive chairman during a transition period that will assure continued smooth operations. 

By any measure, 2008 was a very successful year for ATC. Our construction program kept going strong and we 

completed many initiatives that improved the internal processes of the company. 

In this annual report, we are highlighting our corporate practice of continued collaboration: with customers, regulators, 

environmental and consumer groups, and communities. As a utility invested in a service territory, we place high value 

on all local relationships.

We worked with our customers to hone and align our business practices. We worked with industry groups to address 

such common issues and challenges as siting transmission facilities across state lines and connecting renewable 

generation to the grid. We worked with each other to incorporate lessons learned and manage our costs.

Our customers in 2008 gave us some of the highest scores ever in our customer satisfaction survey. They told us that 

soliciting their input and making available a knowledgeable staff are of utmost importance to them, and they gave us 

high marks in those areas.

Collaboration with regulators, environmental groups and other stakeholders is key to meeting the challenges we face 

in developing the infrastructure needed to move renewable energy from the sparsely populated regions where it is 

generated to the urban areas where it is needed. We are participating in the five-state Upper Midwest Transmission 

Development Initiative that was formed in 2008 to identify new transmission projects and cost sharing that will enable 

states to meet requirements for renewable energy. We also participated in Wisconsin Governor Jim Doyle’s task force 

that examined the possibility of harnessing wind energy from Lake Michigan and Lake Superior. 

Making an impact
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A letter from ATC’s president.

atc values:   safety  •  customer service  •  community interaction  •   environmental stewardship  •  efficiency  •  system reliability  •  employee engagement
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José M. Delgado and John Procario

atc values:   safety  •  customer service  •  community interaction  •   environmental stewardship  •  efficiency  •  system reliability  •  employee engagement

The North American Electric Reliability Corp.’s Transmission Owners and Operators Forum, which I am privileged 

to chair, is playing a growing role in helping the industry adopt stronger operating and maintenance practices. Our 

director of asset management, Mark Davis, leads the Vegetation Management Practices Subcommittee of the Forum, 

whose mission is to identify and share with industry members the best practices that improve reliability by reducing 

the number of vegetation outages. 

In 2008, we launched a company-wide initiative called FOCIS: Foundations Of Continuous Improvement & Success. 

Recognizing that our company’s start-up phase is complete, our employees are engaged in the review and renewal 

of our vision, mission and values. FOCIS principles and tools are used as a systematic and integrated approach to 

manage our business, and along with our operating plan, guide our corporate and individual goals. It seeks to make us 

even more efficient and effective in the management of our resources and performance of our work.

After eight years of operation, the impact of our construction program is returning multiple benefits. The more than 

$2 billion that we have invested has not only increased reliability, but also yielded additional unexpected rewards. The 

transmission enhancements have lowered the energy losses on our system to about two percent and save enough 

energy to power about 38,000 homes each year. The higher efficiency results in a sizable reduction of carbon dioxide 

emissions, and we calculate that the efficiencies we have gained have enabled our customers to avoid the construction 

of a 125-megawatt power plant.

I am proud of the impact we have had on our industry and the communities in which  

we live, work and serve. We will be mindful of expanding that impact as the ATC team  

carries out our mission in 2009 and beyond.

Sincerely,

José M. Delgado

President and Chief Executive Officer ’05‘04 ’07 ’08’06
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Transmission system reliability has a powerful impact on  
all aspects of everyday life. 
The benefits of a new 345-kilovolt transmission line were felt in a number of ways in 2008. The 220-mile Arrowhead-

Weston line, energized in January 2008, boosted the grid by creating another interstate tie to the west, improved the 

ability to import power and strengthened neighboring lower-voltage facilities. The underlying system is stronger, 

better allowing us to take maintenance outages for key facilities while maintaining reliability. Located between Wausau, 

Wis., and Duluth, Minn., Arrowhead-Weston not only supports power delivery into Wisconsin, it also provides a strong 

backup for northwestern and central Wisconsin. 

The Cranberry-Conover transmission line was placed in service in June, joining together the Rhinelander Loop that 

serves northern Wisconsin and 69-kV transmission facilities that serve the western Upper Peninsula. 

Significant construction progress was made in 2008 on the Gardner Park-Central Wisconsin and Morgan-Werner West 

projects. Nearly 80 percent complete by year’s end, these two 50-mile, 345-kV lines in Marathon, Shawano, Waupaca 

Reliability
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and Outagamie counties will substantially reinforce the high-voltage electric grid serving central Wisconsin, the  

Fox Valley and Green Bay areas. Both projects are scheduled to be placed in service in December 2009.

Construction began on another 345-kV line in southern Wisconsin. The Paddock-Rockdale line is the first of its kind in 

the Midwest, where regional transmission lines have almost exclusively been built to enhance reliability. While this line 

also will improve reliability, economics drove the decision to build. Local electric utilities will save through improved 

access to the wholesale electric market, and those savings will be passed on to end-use electric customers. 

The impact of weather in summer 2008 will not be forgotten by our system operators and maintenance personnel. 

Flooding in southeastern and central Wisconsin created some precarious situations around several lines and facilities, 

requiring additional guy wiring on poles and pumping water and sandbagging around a substation in Reedsburg.

But the largest weather challenge was faced by our system operators, who were operating International 

Transmission Co.’s transmission assets in Iowa until the end of the year. In June, that state experienced massive 

flooding, requiring many transmission lines to be taken out of service because of water-inundated substations. A 

large portion of the system had to be de-energized in a sequential way to avoid a collapse and to maintain service to 

customers, as well as the integrity of the system around the Duane Arnold Nuclear Plant.
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Connecting wind 
As states increase requirements for utility companies to provide more energy from renewable resources, the 

transmission grid will need to be expanded and improved. In 2008, we connected nearly 350 megawatts of wind 

generation in Wisconsin. Several of our utility customers are working to import renewable energy from sites in states 

outside our service footprint. We are working with the five-state Upper Midwest Transmission Development Initiative 

to facilitate siting of lines across multiple jurisdictions. 

Our 2008 10-Year Transmission System Assessment examined the impact of renewable energy on the system. Calling 

for an estimated $2.7 billion in work needed over the next decade, the report notes that at one time during 2008,  

6,000 megawatts of wind projects were proposed in our service area. While only a fraction of that is likely to be 

developed, we are examining trends among wind interconnection requests to better identify system upgrades that 

may be able to accommodate multiple wind generators.

a Blue Sky Green Field (145 MW)    b Cedar Ridge (68 MW)    c Forward Energy (129 MW)   D Butler Ridge (54 MW)*

*Anticipated commercial operation in early 2009

www.atc10yearplan.com

WISCONSIN

WASHINGTON OZAUKEE

SHEBOYGAN

FOND DU LAC

WINNEBAGO CALUMET MANITOWOC

DODGE
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Connecting with customers
We value our customers, and we know they value good service. An important element of our business strategy  

is to focus on customer service; we seek to understand and satisfy the changing needs of our customers in a  

timely manner.

Collaboration is the hallmark of an effort to maintain reliability in the northern reaches of our footprint. ATC’s Energy 

Collaborative–Michigan is a group of about 20 utilities, municipal systems and cooperatives that is studying future 

needs. Using strategic modeling tools, the group has identified likely growth patterns and various system solutions to 

provide reliable service to homes, communities and businesses in Michigan’s Upper Peninsula. 

Collaboration also is a mind-set in our Customer Relations group. A series of business forums with our customers 

was initiated in 2008; we wanted to make sure our policies and practices were meeting the business needs of our 

customers. This open approach has resulted in better communication and facilitated innovative solutions to strengthen 

relationships with our customers.
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Focus on safety
Safety is a shared value at ATC, and the impact of our safety program was recognized by the State of Wisconsin.  

In 2008, we received a Corporate Safety Award from the Wisconsin Safety Council and the Wisconsin Department  

of Workforce Development. The two organizations recognized our strong safety culture, and our teamwork approach 

to promote a strong safety and health ethic.

Reliability also received a boost in 2008 as ATC adopted stricter policies regarding vegetation management in 

transmission line rights-of-way. New, enforceable federal standards for tree-trimming and clearing activities are  

in place for lines 200-kV and higher due to several large-scale electricity outages caused, in part, by trees coming 

in contact with power lines. Utilities across the country are developing stricter clearing practices, and ATC also has 

adopted a more robust policy to reduce the overall risk to safety and reliability. Trees and other vegetation that, in  

the past, may have been trimmed or “topped” are now being removed. 



Environment
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Environment
Minimizing environmental impacts maximizes the treasures  
of our natural resources today and into the future.
With a construction program of nearly $350 million each year, we recognize that our work has an impact on the 

environment. We take our commitment to environmental protection and stewardship seriously – our goal is to avoid 

making impacts where we can, minimize those that can’t be avoided and restore the environment. In some instances, 

we can improve conditions when our work is finished. 

Throughout the year, we look for opportunities to partner with others to make improvements. In 2008, we worked with 

the Ruffed Grouse Society when restoring the land corridor on our Cranberry-Conover project in Vilas County, Wis. 

We planted native grasses and clover that provide good forage for grouse and other wildlife. In March, we worked with 

We Energies and the Friends of the Cedarburg Bog to erect an osprey platform in the bog. An osprey pair chose the 

platform to build a nest in early summer – the first pair of osprey to nest in Ozaukee County in more than 50 years!

As part of our Green Tier commitment, we have contributed more than $1 million to the ATC Environmental 

Stewardship Fund, administered by the Natural Resources Foundation of Wisconsin. The fund has supported 

numerous projects, including public lands management in State Natural Areas; conservation education; community-

based conservation through small grants to local groups, schools and scout troops; and the Wisconservation Corps, 

a statewide service and training program for young professionals in conservation. These are important activities that 

enhance the quality of life in Wisconsin.
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Habitat protection 
and restoration

Community-based conservation

Discretionary

Education and outreach

Endangered species 

Other

40%

28%

10%

2%

10%

10%

Stewardship fund
ATC’s annual $300,000 contribution to the Environmental Stewardship Fund supports a variety of projects across  

the state each year. The fund is administered by the Natural Resources Foundation of Wisconsin.   



Impacting emissions
The more than $2 billion investment we have made in reliability and efficiency upgrades to the system since 2001 has 

contributed to energy savings and reduced carbon emissions. Our more robust system has helped reduce electrical 

demand at peak times equivalent to that of a 125-megawatt generating plant. We calculate that over the life span of 

these system improvements, the facilities will have avoided 15 million tons of carbon dioxide emissions.

For decades, utility companies have been finding creative uses for fly ash – a by-product of burning coal – to avoid 

landfilling it. We have begun to use fly ash in transmission structures and have found that it provides cost savings 

as well. On several transmission line projects, fly ash was used to replace a portion of the Portland cement that is 

traditionally used in structure foundations. Since the manufacturing process used to make Portland cement creates 

carbon dioxide, the use of fly ash avoids emissions. More than three million pounds of carbon dioxide emissions have 

been avoided by using fly ash on the Gardner Park-Central Wisconsin and Morgan-Werner West projects. On a smaller 

project in the Madison area, use of fly ash not only avoided emissions, it produced a better quality, higher-strength 

concrete and resulted in cost savings of more than $200 per structure. 

15
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Building green, working green
The general contractor for our new headquarters facility in Pewaukee is well on its way to achieving our goal of 

recycling at least 50 percent of the construction waste generated at the site. Construction of the 118,000-square-foot 

facility and 34,000-square-foot control center generated more than 350 tons of cardboard, concrete, waste and office 

paper in 2008, of which 95 percent has been recycled. The office building is designed to meet the gold certification 

of the U.S. Green Building Council’s Leadership in Energy and Environmental Design (LEED) program. Some of the 

energy efficiency features that will greet the 275 employees who will move to the facility in fall 2009 include high 

performance mechanical and electrical systems, a heat recovery system, exterior window shades and interior light 

shelves. On-site photovoltaics will provide about 12.5 percent of the energy used in the office. A reflective roof 

membrane, along with a vegetative tray system, will provide insulation and reduce the building-heat “island” effect. 

The vegetative tray system also will reduce water run-off from the roof, helping to manage water on the site.

We also have incorporated environmentally friendly business practices across the organization to broaden our impact. 

Our Facilities department recycled more than 90,000 pounds of office paper in 2008 – the equivalent of nearly 1,200 

trees. Our Information Technology department is using a program created by the Green Electronics Council to evaluate 

electronics purchases not only for performance, but also for energy consumption. We estimate that new devices 

purchased in 2008 have reduced energy consumption by more than 50 percent. The department also has selected a 

disposal vendor for IT assets that assures data security and offers cost-effective, proper disposal. In 2008, more than 

18,000 pounds of e-waste was disposed of by the vendor.  

Veolia Environmental Services presented us with its Environmental Stewardship Award for electronics recycling, 

noting that we have successfully integrated programs that protect the environment while continually looking for ways 

to reduce costs. 

We make an effort to purchase goods and materials from suppliers who also have a strong environmental ethic. A 

survey of our major suppliers in 2008 showed that all of them have a corporate recycling program. Nearly 90 percent 

of them use recycled products and have a formal corporate environmental awareness policy. Eighty percent use an 

environmentally responsible equipment disposal program, and half of them have policies for the purchase of Energy 

Star products and have codified an environmental metric reporting program.

Green Teams sprouted in our offices in 2008 – employee volunteers are lending a hand to augment our corporate 

efforts on sustainability. Team members organize special internal events to mark Earth Day and America Recycles 

Week, as well as promote conservation and environmental education and awareness among employees.

ATC is a Green Tier company, selected by the Wisconsin DNR for demonstrating superior environmental performance and continual improvement.
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Community
Reaching out, giving back…ATC and its employees help make 
sustainable communities. 
ATC connects with communities in many ways. For one, it’s our business practice to engage communities in the 

development of our infrastructure projects. At dozens of public open houses we hosted in 2008, we invited public 

involvement and discussion to improve our proposals by incorporating the perspectives of those most familiar with 

impacted areas.

Our employees like to stay connected with communities and make our presence felt in a positive way. Local charities 

and arts organizations frequently benefit by the generosity of employees in our Pewaukee, Madison, De Pere, Wausau 

and Kingsford offices, who voluntarily organize food and gift drives and other special events. As a corporation, we 

help underwrite statewide and local youth athletic competitions, support community foundations, help fund arts 

organizations and support such traditional fundraising campaigns as United Way. We further support our employees 

by matching their personal donations to schools, the arts and environmental programs.

In 2008, donations of nearly $300,000 supported a variety of statewide and local efforts from parades and lumberjack 

contests in northern Wisconsin, to the Minnesota Ballet and Urban League in Milwaukee. A partial list of other 

recipients is listed at right.

Our community support extends beyond financial donations. In 2008, schools and non-profit organizations benefited 

from the donation of more than 200 computers and accessories as we changed out or upgraded systems. 
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Community
ATC is proud to support:
The Ridges sancTuaRy capiTal campaign, Bailey’s haRBoR • gReen Bay and dane counTy ymca sTRong 

Kids Campaigns (formerly partner with Youth) • oshkosh communiTy FoundaTion (Light the Bridges Campaign, 

Celebration of Lights) • WesT madison liTTle league • BadgeR sTaTe games • uniTed peRFoRming aRTs Fund  

Ride FoR The aRTs • michigan Technological univeRsiTy • Waunakee youTh hockey associaTion •  

Wags (Wisconsin academy for graduate service dogs) • FRiends oF milWaukee’s RiveRs • TRees FoR TomoRRoW
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Financial
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Infrastructure improvements help local communities  
weather a difficult economy. 
While 2008 was a tough economic year, ATC maintained its workforce of 530 employees in six communities and  

we completed our $360 million construction program as planned. 

Our general construction contractors – MJ Electric, The Boldt Company and Kenny Construction – subcontract with 

local companies to provide services and materials for our projects. A recent report estimates that every mile of  

high-voltage transmission built on a large scale creates a positive economic impact of $1.5 million due to direct 

spending. The report further estimates that, regardless of project scale, construction of electric transmission lines 

yields a return on investment of approximately $1.50 for each dollar spent.

The local communities that host our 345-kV facilities benefit from environmental impact fees. Counties and 

municipalities receive a one-time payment during the year in which construction occurs along with annual  

impact payments. 

The Arrowhead-Weston project generated such impact payments, and local communities put the money to a myriad  

of uses. While earmarked for environmental, recreational or conservation purposes, communities may request a 

waiver to spend the money on other public needs. A number of communities used their fees on road improvements, 

snow plows, emergency communications equipment and signage for uniform addressing systems for fire protection 

and emergency response.

Our Gardner Park-Central Wisconsin and Morgan-Werner West projects generated impact payments in 2008. Shawano 

County has developed a creative plan for distributing the money; the board of supervisors makes a pool of money 

available each year and invites non-profit organizations to submit grant applications. In 2008, grants were awarded  

to a lake district for the management of invasive aquatic species, a nature center for a building addition, and to the city 

of Shawano for a recreational trail.

Achieving internal efficiencies
As part of our focus on continuous improvement to reduce costs, we concentrated on achieving more predictable cost 

performance in 2008. We study best practices, incorporate lessons learned and use other tools and information to 

reduce costs. Benchmarking shows that we are selecting appropriate projects, designing them properly and building 

them efficiently. In 2008, for projects greater than $1 million, we remained within about six percent of budget.
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financial Position anD Results   2008  2007  2006
Dollars in Thousands

Operating Revenues   $466,571    $408,019    $340,745 

Operating Expenses    208,960     198,179     179,406  

Operating Income   257,611    209,840    161,339 

Other Income   (514)   78    1,971 

Interest Expense, net    69,052     55,829     41,395  

Earnings Before Members’ Taxes   $188,045    $154,089    $121,915 

Distributions to Members (at 80%)  $150,436   $123,271   $97,532 

Net Transmission and General Plant   $2,463,594    $2,180,693    $1,840,710 

Current Assets   50,791    48,329    33,487 

Regulatory and Other Assets    16,440     8,277     12,964  

Total Assets   $2,530,825    $2,237,299    $1,887,161 

Member’s Equity   $1,049,222    $912,573    $807,310 

Short-term Debt  123,578   105,489    196,063 

Long-term Debt   1,109,397    899,127    648,919 

Total Capitalization   2,282,197    1,917,189    1,652,292 

Other Current Liabilities   128,457    211,616    109,224 

Long-term Liabilities   120,171    108,494    125,645 

Total Member’s Equity and Liabilities   $2,530,825    $2,237,299    $1,887,161 

caPitaliZation  2008  2007  2006

Debt  54%  52%  51%

Equity  46%  48%  49%

    Total Capitalization  100%  100%  100%

Commercial Paper Program  $275,000   $275,000   $275,000 
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fRont Row: Randy Satterfield Vice President, Public Affairs; Carol Chinn Vice President and Chief Operating Officer; Dan Doyle Vice President, Treasurer and Chief Financial 

Officer; Franc Fennessy Director, Land Management and Stakeholder Affairs; Mike Hofbauer Corporate Controller; José Delgado President and CEO; John Procario President 

and CEO, effective April 1, 2009; Maureen Hogan Director, Human Resources; Bob Ulmer Project Director, Pewaukee Headquarters; Jeff Gillen Director, System Operations;  
Mike Rowe Vice President, Construction.

back Row: Mark Davis Director, Asset Management; Karen Miller Director, Business Administration Services; Paul Roehr Director, Reliability and Interconnections;  
Heath Knakmuhs Director, Federal Affairs; Steve Dykstra Director, Shared Services; Walter Woelfle Vice President, Legal and Secretary; Dale Landgren Vice President and 
Chief Strategic Officer; Flora Flygt Director, System Planning; Tom Finco Director, External Relations and Policy.

José Delgado
President and Chief Executive 
Officer, American Transmission Co.

Agustin Ramirez
Chairman, President and  
Chief Executive Officer,  
Husco International

Gary Wolter
Chairman, President and Chief 
Executive Officer,  
Madison Gas & Electric Co.

Ann Schrader
Chief Operating Officer,  
HealthEast Care System

William Harvey
President and Chief Executive 
Officer, Alliant Energy

J. Leroy Thilly
President and Chief Executive 
Officer, WPPI Energy

Larry Weyers
President and Chief Executive 
Officer, Integrys Energy Group

William C. Verrette
Chairman and Chief Executive 
Officer, Champion, Inc.

Allen Leverett
Executive Vice President  
and Chief Financial Officer,  
Wisconsin Energy Corp.

Stephen J. Yanisch
Managing Director,  
Public Finance Department,  
RBC Capital Markets



Owners
ATC is a privately owned company. Utilities, municipalities, municipal electric companies and electric cooperatives  

from Wisconsin, Michigan, Minnesota and Illinois have an ownership stake in ATC. 
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Adams Columbia Electric Cooperative

Alger Delta Cooperative Electric Association

City of Algoma

Badger Power Marketing Authority

Central Wisconsin Electric Cooperative

Cloverland Electric Cooperative

Columbus Water & Light

Edison Sault Electric Co.

City of Kaukauna

Madison Gas & Electric Co.

Manitowoc Public Utilities

Marshfield Electric and Water Department

City of Menasha

City of Oconto Falls

Ontonagon County Rural Electrification Association

City of Plymouth

Rainy River Energy Corp.

City of Reedsburg

Rock Energy Cooperative

City of Sheboygan Falls

Stoughton Utilities

City of Sturgeon Bay

City of Sun Prairie

Upper Peninsula Public Power Agency

Wisconsin Electric Power Co.

Wisconsin Power & Light Co.

WPPI Energy 

WPS Investments

City of Wisconsin Rapids

Owned by 
investor-owned 
utilities

Owned by municipalities, 
municipal electric companies 
and electric cooperatives

88%

12%

owneRshiP



Erecting an osprey nesting platform

Dead trees provide natural nesting sites for osprey, but a shortage 

of these trees – called snags – means that more than three-quarters 

of the osprey in Wisconsin make their homes on raised platforms. 

Osprey also find transmission structures attractive nesting sites; for 

the birds’ safety and electric reliability, though, we work with our 

utility customers, the Department of Natural Resources, conservation 

groups and others to erect platforms in appropriate locations. 

Although never plentiful in Wisconsin, the number of osprey in the 

state plummeted in the 1950s and 1960s. Wisconsin now boasts more 

than 480 nesting pairs. First listed as an endangered species in 1972, 

the osprey was recently removed from the threatened species list, 

although it is still protected under the federal Migratory Bird Act. It is 

unlawful to disturb the nests after the birds have settled in them.

Helping to keep the lights on, businesses running and communities strong.
P.O. Box 47    Waukesha, WI  53187-0047     Toll-free: 866.899.3204  •  262.506.6700       www.atcllc.com

Cedarburg Bog
Ozaukee County, Wis.
March 2008


